
Coaching Practices  for 
            Managers  
 
 
C h a n g i n g   t h e   C o n v e r s a t i o n   i n   t h e   P u b l i c   s e r v i c e    
A   o n e ‐ d a y  wo r k s h o p   t h a t  w i l l   i n c r e a s e   y o u r   aw a r e n e s s   o f  
h o w   c o n v e r s a t i o n   c a n   i m p a c t   y o u r   p e r s o n a l   a n d  
o r g a n i z a t i o n a l   c u l t u r e  
 
 
A  o n e - d a y  w o r k s h o p  f o r  m a n a g e r s  a n d  f u t u r e  l e a d e r s  
t h a t  w i l l  h e l p  y o u :  
 

 E n h a n c e  y o u r  l i s t e n i n g  a n d  c o a c h i n g  s k i l l s  
 L e a r n  t h e  e s s e n t i a l s  o f  h a v i n g  a  v a l u a b l e  a n d  

m e a n i n g f u l  c o n v e r s a t i o n  t h a t  h e l p s  b u i l d  
r e l a t i o n s h i p s  

 L e a r n  a b o u t  c o a c h i n g  a s  a  t o o l  a n d  p r a c t i c e  
u s i n g  i t !  

 B e t t e r  u n d e r s t a n d  o r g a n i z a t i o n a l  a n d  p e r s o n a l  
c u l t u r e  a n d  h o w  t h e y  a f f e c t  t h e  w a y  w e  s p e a k  
a n d  a c t  

 C o n n e c t  w i t h  o t h e r  m a n a g e r s  a n d  l e a d e r s  
   

Be  a  pa r t  o f   chang i ng   t he   conve r s a t i on   i n   t he  
pub l i c   s e r v i c e .  
 
Cost: This workshop is free; lunch included (travel costs responsibility of each 
participant) 
 
Open to: all public sector managers and future leaders. 
 
Date & Location:  
Tues., Feb. 2nd 

Here’s what managers are saying 
about this workshop: 
 “Practical exercises”  

”Very interactive, upbeat & engaging.”  
“I learned ways to help others solve 

their problems/issues” 

 8:30 am ‐ 4:30 pm 
E.B. Foran Room, City Hall, St. John’s 
 

To register or for more information contact: 
Shannon Bennett, Regional Coordinator, NMC‐NLR  

Email: Shannon.bennett@acoa‐apeca.gc.ca 
Tel: (709) 772‐6656 

Or visit our website: 
 www.managers‐gestionnaires.gc.ca 

 

mailto:Shannon.bennett@acoa-apeca.gc.ca
http://www.managers-gestionnaires.gc.ca/

