
 

Coaching Practices for  
            Managers 
 
 
C h a n g i n g  t h e  C o n v e r s a t i o n  i n  t h e  P u b l i c  s e r v i c e   
A  o n e - d a y  w o r k s h o p  t h a t  w i l l  i n c r e a s e  y o u r  a w a r e n e s s  o f  
h o w  c o n v e r s a t i o n  c a n  i m p a c t  y o u r  p e r s o n a l  a n d  
o r g a n i z a t i o n a l  c u l t u r e  

 

 

A  o n e - d a y  w o r k s h o p  f o r  m a n a g e r s  a n d  f u t u r e  l e a d e r s  

t h a t  w i l l  h e l p  y o u :  

 

  E n h a n c e  y o u r  l i s t e n i n g  a n d  c o a c h i n g  s k i l l s  

  L e a r n  t h e  e s s e n t i a l s  o f  h a v i n g  a  v a l u a b l e  a n d  

m e a n i n g f u l  c o n v e r s a t i o n  t h a t  h e l p s  b u i l d  

r e l a t i o n s h i p s  

  L e a r n  a b o u t  c o a c h i n g  a s  a  t o o l  a n d  p r a c t i c e  

u s i n g  i t !  

  B e t t e r  u n d e r s t a n d  o r g a n i z a t i o n a l  a n d  p e r s o n a l  

c u l t u r e  a n d  h o w  t h e y  a f f e c t  t h e  w a y  w e  s p e a k  

a n d  a c t  

  C o n n e c t  w i t h  o t h e r  m a n a g e r s  a n d  l e a d e r s  

   

B e  a  p a r t  o f  c h a n g i n g  t h e  c o n v e r s a t i o n  i n  t h e  
p u b l i c  s e r v i c e .  

 
Cost: This workshop is free; (lunch and travel costs are the responsibility of 
each participant) 
 
Open to: all public sector managers and aspiring leaders on PEI. 
 
Date & Location:  
Tuesday, June 22nd 8:30 am - 4:30 pm 
Wednesday, June 23rd 8:30 am - 4:30 pm 
St Peters Cathedral Hall, Charlottetown - On the corner of Rochford Street and 
All Soul’s Lane 

To register or for more information contact: 
Mike MacDonald, Regional Coordinator, NMC-PEI Network 

Email: Mike.MacDonald@acoa-apeca.gc.ca   

Tel: (902) 368-0126 
Or visit our website: 

 www.managers-gestionnaires.gc.ca 

 

 

Here’s what managers are saying 
about this workshop: 
 “Practical exercises”  

”Very interactive, upbeat & engaging.”  
“I learned ways to help others solve 

their problems/issues” 
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