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"Qhanglng the conversatlon

in the Public Sgylé

ONE DAY WORKSHOP

Are you looking for practical
and affordable learning in
coaching to support your
work?

Is evoking excellence in others

something that excites you?

Join us in a one day workshop

"Coaching Practices for
Managers." You will be

introduced to eight coaching
practices that will help:

e Develop awareness of how our

personal and organizational
culture impacts our
conversations

¢ Introduce language of coaching

and the foundation of a
coaching conversation

¢ [ntroduce 8 practices and more

in-depth review of 5 of the
coaching practices

¢ [ntroduction and practice
feedback using a feedback
model

¢ Practise coaching with your
colleagues

I *I National Managers’ La communauté nationale

Community des gestionnaires

Cost: No Course Fee (travel costs
responsibility of each participant)
Lunch will be at your own cost.

Open to: public sector managers,
supervisors, team leaders.

Dates, Time & Locations: choose one of the
three. Workshop time 8:30 — 16:00

Tues May 12 — Charlottetown
Wed May 13 — Charlottetown
St. Peters Church Hall, All Souls Lane

Tues June 2 — Summerside, Loyalist
Lakeview, 195 Harbour Drive

To register:
email anne.qgillis@acoa-apeca.gc.ca from
YOUR individual email account.

In subject line indicate Registration
Coaching Workshop

Please be sure to include your full
signature block or business card
information.

More information: For more information on the
National Managers’ Community visit our website:
http://www.managers-gestionnaires.gc.ca
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