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CAMPEAU LEARNING

enhancing leadership effectiveness




Leading in Turbulent Times
Everyone consistently agrees that the most important asset of any organization is the human asset.  The key 21st century question is … How much untapped potential, energy, commitment and creativity currently exists within the human asset in your organization, team or department?  What would it mean if you could learn to unleash 10% more of the latent potential? 

In today’s workplace, the “boot-camp”, command and control leadership philosophy no longer works.  As a manager, supervisor, or team leader, solidify your understanding of what motivates employees to work at peak performance levels.  This proven, powerful and practical learning experience is essential for all leaders who want to bring the best out in their people.  

Sharpen your understanding of leadership, communication, motivation and engagement in this high energy, thought-provoking, interactive and totally non-embarrassing seminar.
Seminar Outline
· Key characteristics of an effective leader
· How to create and sustain a high performance Culture as defined by commitment, collaboration and creativity all in the spirit of continuous improvement

· Understand the vital difference between leadership and management 

· Understand what motivates people building engagement and what demotivates people eroding engagement
· How to obtain buy-in and develop commitment to implementing your ideas 

· How to effectively lead and overcome resistance to change in your organization 
· How to create and sustain deep rich levels of communication throughout your organization
· The essential difference between accountability and responsibility
· The principles of effective delegation … The truth about empowerment
Who Will Benefit
Anyone who is responsible for getting results through people
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