Managing Creatively to Engage Employees in the Public Service
 - Dr. Ginger Grant, Creativity in Business Canada Inc.
Managers in the public service today are being asked to do “more with less” which is a difficult environment to stay motivated, creative and engaged in. With restraint, managers need to maximize all resources, especially their people. How then do you optimize team performance, get your employees engaged? Understanding your own cultural and generational assumptions and communication style is the first step.
The public service is made up of diverse collective. At times this diversity leads to miscommunication, confusion and even conflict when people of different generations/values/cultures work together. This workshop will show you how to enhance the creative effects of generational diversity and use it to engage all employees with an impact on performance.
Outcomes:
· understand the motives of those you seek to lead
· understand how your own behaviour contributes to team performance
· develop ability to recognize opportunities and avoid pitfalls in generational diversity
· focus on key challenges and formulate a challenge statement to focus efforts
· gain new insight into the people issues that effect performance
· set specific goals to help you not just manage but engage your people
Dr. Grant is a strategist whose work is grounded in the archetypal integration of art, technology and story. Her work is aimed at increasing the ability of individuals, teams and organizations to discover untapped potential to create sustainable success. She works with a range of approaches and techniques, with an emphasis on experiential learning and applicability to real life challenges and aspirations.
A passionate teacher and stimulating speaker, Ginger inspires and motivates others to identify and pursue their own unique paths, both professional and personal. She is the only Canadian in the teacher/trainer group for the famed Stanford Business School “Creativity and Business” program. Ginger is the Managing Partner of Creativity in Business Canada Inc. and an Adjunct Professor in the School of Interactive Arts and Technology and the Faculty of Business at Simon Fraser University.
Author of Re-Visioning the Way We Work, her latest book, Finding Your Creative Core was published in April 2009. For further information on Ginger go to: www.mythsamongus.org
