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Coaching Practices








Changing the Conversation in the Public service 


A one-day workshop that will increase your awareness of how conversation can impact your personal and organizational culture








A one-day workshop for managers and future leaders that will help you:





Enhance your listening and coaching skills


Learn the essentials of having a valuable and meaningful conversation that helps build relationships


Learn about coaching as a tool and practice using it!


Better understand organizational and personal culture and how they affect the way we speak and act


Connect with other managers and leaders


  


Be a part of changing the conversation in the public service.





Cost: This workshop is free; coffee and lunch are not included. 


 


Open to: all public sector managers and future leaders. The course is being held in conjunction with the Department of National Defence who have provided Managers with 10 seats to this course, there will be a wait list created.





Date & Location: 


Thursday,May 13th  8:30 am - 4:30 pm


CFB Edmonton





To register or for more information contact:


Doug Der, Regional Coordinator, NMC-Alberta Region 


Email: � HYPERLINK "mailto:Doug.der@wd-deo.gc.ca" �Doug.der@wd-deo.gc.ca�


Tel: (780) 495-5869


Or visit our website:


 � HYPERLINK "http://www.managers-gestionnaires.gc.ca" �www.managers-gestionnaires.gc.ca�











Here’s what managers are saying about this workshop:


 “Practical exercises” 


”Very interactive, upbeat & engaging.” 


“I learned ways to help others solve their problems/issues”








