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Join the National Managers’ Community, Nova Scotia Network, on December 15th, for a specialized learning event which will unleash your potential to lead yourself, your team, and your organization. This session will change how you think and feel about yourself and others leading to inspired action plans and profound changes in your life. 

Program Description 

Discovering Leadership Effectiveness is a powerful, professional and thoroughly enjoyable program. This introductory 1-day experience will allow time and space for participants to determine and explore their personal and leadership preferences. Effective leadership begins with ... 
• Being self-aware; 
• Being aware of the impact you have on others;
• Behaving in alignment with your core purpose and values; and 
• Expressing yourself authentically.

Outcomes 
This One-Day Session will increase participants’ ability to: 
• Know themselves - what they do well and what they may find challenging; 
• Identify their natural or chosen communication style and how this impacts on personal and                 leadership effectiveness; 
• Build enhanced value into relationships to improve measurable results; 
• Recognize the communication preferences of those with whom they work in order to better adapt and connect with them; and 
• Use the Insights Discovery Profile to continuously increase personal and leadership effectiveness. 

Pre-work is required – completion of a 25-frame questionnaire forms the data for your Insights Discovery® Profile and must be completed in advance of the workshop. 
COST: This workshop is $100.00 (travel costs responsibility of each participant)
OPEN TO: All public sector managers and future leaders
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DATE & LOCATION: December 15th, 2010, 8:30am - 4:00pm. Park Place Hotel & Conference Centre, Ramada Plaza 240 Brownlow Ave., Dartmouth, NS, B3B 1X6 
TO REGISTER OR FOR MORE INFORMATION CONTACT:
Glen MacKenzie, Regional Coordinator, NMC-NS Network 
Email: Glen.MacKenzie@acoa-apeca.gc.ca
Tel: (902) 426-5880
Or visit our website:  www.managers-gestionnaires.gc.ca

