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Building Engagement Across Generations

January 14, 2010

8:30 am – 4 pm

Objectives 

Provide participants with the opportunity to:

· gain an awareness and understanding of generation dynamics in the work place

· better understand how/why they respond to the behaviours of different generations

· learn how to engage and manage generation dynamics more effectively in the workplace

Expected Outcomes / Deliverables
· Participants walk away with a better understanding of generation diversity in the workplace and one or two things that they want to manage differently as a result of attending the session

AGENDA 

     8:00
Meet and Greet / Registration (coffee and muffins will be served)

     8:30
Welcome / Overview
     9:00
Keynote speaker - Adwoa K. Buahene (N-GEN)
Four Generations - Four Approaches to Work™: Increasing Engagement

   10:30
Break

   10:45
Assumptions in the Workplace
   11:15 
Inference Ladder – understanding how we jump to conclusions / respond to others  
                                  - getting back to focusing on the facts 

    Noon
Lunch (Not Provided)
     1:00
Inter-generational issues impacting management

     2:00
Table group scenarios – Managing multi generational teams
     2:30
Break

     3:00
Table group scenarios – Managing multi generational teams continued
     3:45 
Closing remarks 

4:00pm
Evaluation and Closing

