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1.  Executive Summary

The National Managers’ Community (NMC) hosted the 2nd Network Summit on September 24, 2009 in Ottawa, ON.  This summit focused on Public Service (PS) Renewal, and developing priorities and action plans for the upcoming year. 

Representatives from the following Networks and federal departments were in attendance: 

· National Managers’ Community (NMC);

· Federal Youth Network (FYN);

· Regional Federal Councils (RFC), 

· Association of Professional Executives (APEX); 

· Human Resources Council (HRC); 

· Privy Council Office (PCO); 

· ADM Advisory Board (for the NMC); 

· Canada School for Public Service (CSPS); 

· Office of the Chief Human Resources Officer (OCHRO); 

· Treasury Board Secretariat (TBS);

· Representatives from departmental managers’ networks (PWGSC, NRCAN).

Mr. Mark Butler, Chair, NMC Governing Council, opened the Summit with welcoming remarks and provided an overview of NMC activities that had occurred throughout the past year.  He announced that the NMC 9th Annual Forum is scheduled in Montreal, QC March 2 – 4, 2010. He also noted that the NMC had worked with Statistics Canada to recalculate managers’ responses for the Public Service Employee Survey and were following up with focus groups across the country. 

APEX, FYN and HRC provided an overview of their accomplishments throughout the past year, and outlined their priorities and upcoming activities.

A presentation was also delivered on the activities and accomplishments from the priorities identified at the 2008 Network Summit.

The NMC Champion and Deputy Minister, PWGSC, Mr. François Guimont spoke on a number of current and emerging public service priorities. He also brought key messages from Wayne Wouters, Clerk of the Privy Council, stressing the importance of the need to continue focusing on public service renewal and the importance of all networks becoming more engaged. 

Participants then undertook small group work to determine priorities and develop an action plan.  The following three priorities were identified for 2009 – 2010:

· Engagement Strategy

· Strengthening Youth Engagement

· Implementing NCR Network Council

· Leadership Development

· Performance Management

Participants had the opportunity to present these priorities and action plans to Mr. Guimont who provided comments and suggestions for improvement.  

Overall Mr. Guimont supported all priorities and encouraged groups to continue to work on the priorities, develop action plans, and stressed the importance of being very clear in framing their priorities and stating their requests. 

Mr. Guimont also indicated that there would be an opportunity to present the results of today’s Network Summit to the DM Committee on PS Renewal.

Next steps were identified, including the formation of several working groups, and a Network Summit Steering Committee to ensure there was follow up on priorities. 

The NMC, in partnership with other Summit representatives, will develop a presentation outlining the four (4) priorities for presentation to the Deputy Minister Committee on PS Renewal in late Fall 2009. 

2.  Welcome and Introductions

Mr. Butler, Chair, NMC Governing Council, officially welcomed Network Summit participants and provided the following summary of NMC highlights and accomplishments over the last year: 

· Development of communications products – the NMC newsletter called “The Voice”, and publication of the NMC’s first Annual Report. 

· Development of a new strategic plan with three strategic priorities, namely

· Voice and Influence 

· Engaging managers

· Relevance and sustainability. 

· Results of Focus Groups, held last summer, presented to the Deputy Minister (DM) Committee on PS Renewal in October 2008.  A subcommittee of the DM Committee on PS Renewal was created recently to focus on managers’ issues.

· Memorandum of Understanding (MOU) between the NMC and the Canada School was signed May 2009, setting out principles for both parties to work collaboratively on managers’ learning needs. 

· An analysis of the Public Service Employee Survey was completed.  NMC are currently conducting focus groups to get more information on these findings.

· Regional forums and learning events held in most regions The NMC’s annual forum is scheduled for March 2010 in Montreal, QC.  

Attached, as Appendix “A,” is the list of Network Summit participants.

3. Year in Review

The following network and community organizations provided an update on their accomplishments and priorities for the next 1 – 2 years:

· Association of Professional Executives

· Federal Youth Network

· Regional Federal Councils


· Human Resources Council

See Appendix “B” for copies of reports 
Progress reports
 were provided on 2008 Network Summit priorities:

· Performance Management, with a focus on dealing with unsatisfactory performance - 

· Regional Network Summits to engage employees on PS Renewal 

· Engaging Public Servants in the NCR 

See Appendix “C” for report summarizing activities and accomplishments
4.  Words from NMC Champion 

Mr. François Guimont, Deputy Minister, PWGSC, and Champion for National Managers’ Community gave a presentation highlighting current government priorities, and stressing the importance of the dialogue between the networks to address priorities and issues of common interest to all groups.
He hoped that by the end of the day, priorities and clear outcomes would be identified for the upcoming fiscal year and stressed the importance of  participants working together to achieve those priorities. 

Mr. Guimont spoke about Canada’s Economic Plan and its impacts and the critical role managers play in rolling out the stimulus package. 

With respect to the Public Service Employee Survey Mr. Guimont mentioned the results relating to leadership and workload. Mr. Guimont stated that he had recent discussions with the PCO Clerk, Wayne Wouters, on the NMC, and the Clerk strongly supports the NMC noting the important role of managers and the benefits of networks in general. PS Renewal is continuing, led by the DM Committee on PS Renewal and the Clerk wants more time and energy spent on PS Renewal. The Clerk also mentioned that he wanted to see the NMC and networks becoming more engaged. 

5.  Developing Our Action Plan for 2009 - 2010

5.1 – Gap Analysis

Ms. Lapointe asked the participants to consider the following question:

· ‘Given what we have accomplished so far, the services and programs we deliver currently, where would it be most effective to invest our time and energy this year?’

Participants answered the question within their small groups to determine what priorities the NMC should be focusing on for the upcoming fiscal year. 

5.2 – Priorities for the 2009 / 2010 fiscal year

Participants identified the following priorities:

· With regards to performance management:

· Maintain support to managers in dealing with a poor performer

· Needs to be a cultural shift for that recognition and support to occur.

· Continue to follow up with OCHRO and TBS in developing tools for managers. 

· Mandatory management courses for managers: Topics suggested: performance and people management.

· With regards to Recruitment and Retention:

· Managers need tools to effectively deal with recruitment and retention issues.
· Workload - Managers do not have time to complete their work let alone engage employees.

· Regional Network Council Summits specific priority should be discontinued.

· Implement NCR Network Council.

· Develop something for managers to profile their identity; 

· Engagement with NCR to allow people to come together and share best practices. 

· Managers need to be engaged and be part of the vision of their various departments.

· Mentorship and knowledge transfer is needed between youth and senior managers.

· Increased support of the FYN. 

5.3 - Priority Themes
The priorities were themed as follows:

· Mentorship 

· Performance Management, 

· Support for the Federal Youth Network

· NCR Network Council 

· Identity and Pride

The participants agreed to discuss the following four (4) priority areas:

· Strengthening Youth Networks

· Leadership Development

· NCR Network Council 

· Performance Management

6.  Action Planning with Feedback Loops
Participants chose one of the priority areas and worked in small teams to develop action plans.  For each theme participants were asked to develop:

· Strategic direction: What will success look like in a year’s time?

· Performance measures: How will we know that we have been successful? What would we see, hear and do differently if we were successful in this area?

· Operational goals and action plan. 

6.1 - Presentation of Action Plans to Deputy Minister Guimont

6.1.1 - Strengthening Youth Networks / Youth Engagement Strategy

Ms. Kelsey Fredericksen, NMC Regional Coordinator, Manitoba presented on behalf of the group who focused on the original topic of “Strengthening Youth Networks” but changed their theme to “Youth Engagement Strategy”.   Following are key points presented by Ms. Fredericksen:
· Youth are the voice of the future for the public service. 15,000 new workers entered the public service in the last year
· 13 Regional Youth Networks are currently in existence across the country. This Network has tremendous potential to reach out to young and new public servants.  For example, Newfoundland and Labrador currently has 500 members on their distribution list Manitoba has 450.
· A successful  strategy for Youth Engagement  would incorporate the following characteristics:

· Dedicated financial resources

· Human resources

· Strong and engaged Deputy Minister level champion

· Validation from all levels of management – when youth propose ideas and recommendations, they receive validated feedback. 
· Network would be a national body with ultimate purpose to engage youth with following objectives:

· Recruitment and  retention, 
· Knowledge transfer
· Succession planning for management level positions 
· Success could be measured through annual PSES to assess progress and through feedback from the DM Committee on PS Renewal.  
· The Youth Network would need to work with OCHRO to create a governance structure.  
· They would like to get their FYN network engaged and requested 100 seats for youth and some influence on the program at the upcoming NMC/APEX  2010 Forum.

Comments and Discussion

Mr. Guimont commented that:

· Overall, he was very impressed with the presentation noting the content and the ideas were excellent, but people will be asking what already exists, if it’s effective and why there is a need to for a National Youth Network?

· There is a need to identify what is occurring within the departments with respect to youth engagement. The issue is not always about funding, but also about commitment to youth engagement as well as raising the Youth Network profile. The NMC has a higher profile at the DM level because of their size and the number of years that they had been in existence. 

· There is a need to follow up with Mr. Simon Kennedy, Champion of the Youth Network, to engage him in this discussion.

· With respect to dedicated resources, it was noted that various Networks receive contributions from departments and other Networks are receiving support from OCHRO.
6.1.2 - Leadership Development

Mr. Laurent Tardif, NRCAN Managers’ Network said that their group developed a vision statement on leadership development as follows: “All public servants would have access to leadership development possibilities to become better leaders.”  Following were key points raised by Mr. Laurent in his presentation:
· There is a need for an interdepartmental leadership development program since the Career Assignment Program (CAP) has been discontinued

· A core leadership program across the different departments is needed, which would be balanced with the specificity of each department 
· A peer-to-peer exchange program within departments is also recommended.
· Focus should be to work on a few specific items and not take on too many issues.
· Program aspects should incorporate best formal and informal training currently developed. 
· CSPS, APEX, HR Community could take on key initiatives, with  CSPS focusing on the formal training requirements, APEX taking on the mentoring aspect, and HR Community providing expertise in planning aspects.

· List of skill sets needs to be developed for program focus
Comments and Discussion

Mr. Guimont overall supported the ideas presented by Mr. Tardif and provided the following feedback:

· Concept needed to be better framed to clearly identify issues, clearly establish priorities and recommend a more formal structure.

·  DM’s are now being held responsible for HR management, and departments should do their own leadership development programs.  He noted that smaller departments would have more of a challenge in providing assignments/exchanges than larger departments where this is more opportunities and capacity. 
6.1.3 - NCR Network Council

Ms. Mary Jacobi, NMC said that the discussion of the NCR Network Council was initiated out of last year’s Network Summit.  It was noted at that time that there is a lack of engagement in the NCR. The initial notion was that the NCR Network Council would be similar to what existed in the Regional Federal Council, with some key differences.  Following are key points presented by Ms. Jacobi:
· The NCR Network Council would deal with NCR specific network issues, as opposed to dealing with departmental issues, with all networks working together on common priorities. 
· Organizations would be working together on common issues, creating synergies and new ideas and getting more “bang for their buck”.
· Participation on the Network Council should be below the ADM and DM levels and the vision was to build collaboration and commitment on NCR issues focusing on PS Renewal. 
· Success would be measured by having a committee in place that would identify priorities with an NCR focus, including ones established by the Network Summit. 
· First step would be to call an inaugural meeting of the NCR Network Council, which could be done by APEX and NMC.  Mandate and membership could be confirmed and clear objectives established. Action plans would then be developed, including an engagement strategy. 
· An issue that was raised was whether or not an NCR Champion was needed.
Comments and Discussion

Again Mr. Guimont supported the ideas presented, and provided the following feedback:

· Some priorities are tied to a network, others were horizontal (such as leadership),  others focused on governance and all were not equal. 
· The NCR Network Council needs to be unique and an integration of the various networks that already existed. 
· The proposed structure was good, but they needed to identity who would take the lead in setting up and supporting the Council and identify a Champion for the concept. It was important that someone was identified as taking charge of the concept and Mr. Guimont proposed that one department became the NCR Network Council Champion for one year and then the role rotated to another department. He recommended that when presenting to the DM Committee on PS Renewal that they ensure these points were noted and incorporated in their presentation.   

· The work plan of the NCR Network Council should include the work from today’s Summit.
6.1.4 - Performance Management

Mr. Duncan Retson, CSPS, stated that their group’s vision focused on cultural change aspects of performance management and making the work place more positive and productive.   Following were key points Mr. Retson presented:
· Performance management needs to continue to be a priority. It is important that departments address poor performance and this takes time and tolerance. 
· There needs to be a proper push on a positive performance management approach and he noted that the tools are available. 
· A common approach towards addressing performance management needs to be established. Expectations need to be set, which could differ between jobs and departments.  There also need to be more open and frank conversations between managers and employees. 
· NMC’s role would be to provide ongoing feedback on performance management. 
· CSPS and OCHRO have developed some tools. NMC would provide the forum to bring together tools, training and best practices as well as a focus on engagement. NMC would be able to advance the discussion on performance management within their various spheres of influence. 

· In terms of measurement, there were some indicators for performance management that could be included in the PS Employee Survey to ascertain if performance management was being used in the work place and having a positive impact.  Responses could be tracked over time to determine how well performance management systems were working. 

Comments and Discussion

Mr. Guimont provided the following feedback on Mr. Retson’s presentation.

· The idea had all of the framing elements, including tools; training; best practices; engagement feedback; measurements of performance measurement; and, achievement of results. 

Overall
On the issue of employee engagement, Mr. Guimont suggested that the two presentations on strengthening the youth network and the NCR Network Council be presented under one theme of engagement. They should not be talking about specific activities because they were just getting organized. 

Mr. Guimont continued noting that there were two substantial issues that were cross cutting and horizontal, namely leadership development and performance management. For leadership development, there is a need to agree on a common set of elements and identify which organization could undertake certain activities. He suggested that the same process needs to be done for performance management. 

Mr. Guimont noted the all the ideas presented today were good, but the DMs need to know more specifically what were the benefits for a particular community of people. Proposals should include the following:

· Description of  tools being developed along with any best practices that have been identified

· Any specific training requests 
· A clear indication of support needed from the DM Committee on PS Renewal 

Mr. Guimont said that a good point was made on using the PS Employee Survey results to track progress. 

Mr. Guimont concluded, noting that there was a lot of rich information from all of the presentations and good discussions on ideas presented.  The next step was to get buy-in from the DM Committee on PS Renewal. He recommended that two to three individuals drive the specifics behind each priority and frame them as presentations. He suggested that Ms. Jacobi and Ms. Kennedy could provide their guidance and support in developing those presentations. 
6.2 - Next Steps

Ms. Lapointe asked the participants the following: ‘What needs to happen now to ensure that we make significant progress on these priorities in the next six months?’
The participants identified the following as next steps:

· Network Summit report would be sent to Ms. Mercer within a week’s time. It would then need to be translated, so it should be available for distribution by mid-October.

· A proposal will be put forward to the NMC with respect to the identity of Managers, in consultation with key groups, such as APEX and the FYN. The NMC would take the lead on this issue. 

· That a discussion on engaging youth for the upcoming National Manager’s Forum occurs. The Forum might also be an opportunity to have a Town Hall with youth, managers, executives and Deputy Ministers. It was mentioned that Ms. Beaudoin would have discussions with the FYN on how youth could be engaged in the program design for the Forum as well. 

· Mentoring – APEX to link key players to build some tools for mentoring. APEX is planning to develop a mentoring pool to mentor executives and standards for mentoring training. 

· Form a Network Summit Steering Committee to monitor and track progress of the Summit 2009 priorities. The following names were put forward to sit on that Committee:

· Ms. Cathy Mercer, NMC

· NMC Executive Director (to be determined)

· FYN Representative (to be determined)

· National Secretariat for Regional Federal Councils (to be determined)

· Ms. Francine Kennedy, PWGSC

· PCO (to be determined)

· CSPS (to be determined)

· OCHRO (to be determined)

· The names of representatives would be sent to Ms. Mercer within two weeks.  An e-mail would be sent out by Ms. Mercer to identify names, followed by a face-to-face meeting to occur as soon as possible. 

· Network Summit Steering Committee would establish working groups specific for each priority.

· The leadership and performance management priorities need further development to identify more results and outcomes for presentation to the DM Committee on PS Renewal. The suggestion was made that the Working Groups also form sub-working groups to work specifically on preparing the priorities for presentation to the DM Committee on PS Renewal.

· It was noted that the next DM Committee on PS Renewal was October 14, 2009; however, the agenda would most likely be full.  It was proposed to get on the agenda for the following meeting.

· Form a Leadership Development committee comprised of the following people:

· Ms. Pat Moore, APEX

· CSPS representative
· Networks to be represented. They will get back to the NMC with their representatives.

· APEX would take the lead and ensure that CSPS identified a representative. A conference call, meeting or e-mail exchanges would occur by mid-October.

· Ms. Mercer and Mr.Gervais would ensure that the performance management revisions were completed for the presentation to the DM Committee on PS Renewal in conjunction with other stakeholders.

· Mr. Butler offered to follow up with FYN and provide a briefing on the Network Summit and the implications for the youth group. 

· Mr. Butler asked that the Network Summit Steering Committee discuss the possibility of a different group taking  the lead in organizing the 2010 Network Summit. 

7.  Closing Remarks

Mr. Butler thanked the participants for attending the Summit and hoped participants saw the value in being provided with an opportunity to engage at the DM level. He said it was important to not only raise issues but to come up with solutions. 

Participants commented that they also enjoyed the day and were looking forward to the upcoming work that would be done within the priority areas. 

Appendix “A” - Network Summit Participant List


	NMC
	François Guimont
	Deputy Minister, PWGSC  /

Champion, NMC
	NCR

	NMC
	Mark Butler
	Executive Director - NL Federal Council / Chair NMC
	NL

	NMC
	Mary Jacobi
	Executive Director NMC
	NCR

	NMC
	Cathy Mercer
	 Policy Officer, NMC
	NL

	NMC
	Shaffina Hassam
	Governing Council Member
	Ont.

	NMC
	Pierre Millette
	Governing Council Member 
	Que.

	NMC
	Serge Yasmine
	NMC Regional Coordinator
	NCR

	NMC
	Doug Der
	NMC Regional Coordinator
	AB

	FYN 
	Melanie Beaudoin
	NCR Representative PWGSC


	NCR

	Federal Council
	Sandra LaFortune
	Senior Director, Federal Councils and External Relations 
	NCR

	Federal Council
	Kelsey Fredericksen
	Manitoba Regional Federal Council
	MB



	Federal Council 
	Sadie Sassine
	Executive Director, Federal Council
	NS

	Federal Council 
	Irene Davies
	Saskatchewan Regional, Federal Council
	Sask.

	APEX
	Hanny Toxopeus
	CEO
	NCR

	APEX
	Patricia Moore
	Deputy CEO
	NCR

	HR Council
	Suzanne Bertrand
	 HRC Representative
	NCR

	HR Council & CFIA
	Omer Boudreau
	HRC Representative and ADM Advisory Board member
	NCR

	PCO
	Robert Gervais
	 Public Service Renewal Taskforce Branch
	NCR

	PWGSC
	Elizabeth Stoqua
	Director, PWGSC Managers’ Network
	NCR

	NRCAN
	Laurent Tardif
	Director, NRCAN Managers’ Network
	NCR

	CSPS
	Elise Boisjoly
	 Director General, Functional Communities, Design and Development and Certification Programs Centre
	QC

	CSPS
	Donna Achimov
	Vice-President, Individual Learning
	NCR

	OCHRO
	Lucie Larochelle
	Director, HR Governance and Stakeholder Engagement
	NCR

	PWGSC
	Francine Kennedy
	CEO, Translation  Bureau & ADM Advisory Board Member
	NCR

	TBS
	Elise Lemoine
	Employment Policy Group
	NCR

	CSPS
	Duncan Retson
	Director, Leadership, Professional and Management Development Centre,
	NCR

	Facilitator
	Sylvie Lapointe
	Private Consultant
	NCR


� This segment of the year in review occurred after Mr. Guimont’s presentation.
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