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Opening the Doors 

of Opportunity

Creating Communication Connections



THE SPEAKER

Joseph Sherren, CSP, HoF, the dynamic President of Ethos Enterprises Inc., and

the newly established Gateway Leadership Inc. based in PEI, believes that success

depends on maintaining a positive attitude, setting goals and working towards them

with unbending determination. These are the principles behind Joeôshigh-impact,

motivational seminars, which cover topics key to business growth, development and

success. Some of these topics include: leadership, sales, change, teambuilding,

ethics, strategic planning and presentation skills. An Internationally acclaimed

speaker and corporate trainer, Joe has been delighting audiences with his thought-

provoking, interactive and inspirational presentations for over 20 years.

Joe has achieved his CSP (Certified Speaking Professional) the highest,

international designation available in the speaking industry, and has been inducted to

the Canadian Speaking Hall of Fame. He is on the Executive Development Faculty

in the Schulich School of Business at York University in Toronto, and was

Since 1974, he has trained thousands of executives, leaders, and professionals. Some clients include; BDO
(Canada & Australia), Scotiabank, UBS Wealth Management, IBM, University Health Network, Easter Seal Society,
ING Bank of Canada, Lexmark, Allied Beauty Association, Universal Studios, Canadian MicroAge Network,
Financial Models, as well as various Government Ministries and Agencies.

From a modest beginning as one of ten children on a farm in PEI, Joe progressed through a 25 year career with an
international corporation where he held senior management positions in marketing, human resources, distribution
and customer service. Joe has received numerous awards for achievements in people management, project
leadership, customer relations and education. He has been a regularly featured speaker in management and
marketing schools in Canada, the USA, Switzerland, Latin America and Australia.

Joe is known as a tireless worker and leader, with a passion for fairness and a reputation for getting things done.
He has been actively involved and has held executive positions with various service clubs, volunteer organization
and citizenôsgroups. Joe ran for political office in the 1993 Federal Election, has owned a successful retail clothing
business and was an award winning realtor.

Joe is co-author of Vitamin C for a Healthy Workplace along with his associate Luke DeSadeleer. The book is
designed to help organizations create a constructive workplace and enhance employee performance.

Joe shares his time between his homes in PEI and Arizona. His favourite pastimes are music, horses, relaxing with
his three children and two grandchildren. He has also written a book on genealogy.

Office PE: 902-437-6998

Office ON: 416-399-9223

Fax ON: 905-868-8492

E-mail: info@gatewayleadership.com

Web: www.gatewayleadership.com

Clients Speak:

Allied VanLines: ñEverytime I attend one of your seminars, I

capture a piece of Joe Sherren and take your insight and

commonsense approach and apply it to the hectic business

environment we find ourselves in todayò

IBM - USA: ñJoeprovided a degree of professionalism and

excellence that far exceeded anything that we could hope to obtain

locallyò

Marriott Hotel Resorts, Florida:  ñJoe Sherren is undoubtedly one of 

the finest professionals I have had the pleasure of working withò

Philips Medical Systems Canada: ñIflaughter is medicine, Iômcuredò

Canadian MicroAge Network: ñIwas advised to go to the United

States if I wanted a high calibre keynote speaker for our National

Conference. I ignored that advice and selected Joe Sherren. He

was excellent and proved there is tremendous talent in Canada. We

will have him back againò

Bank of Nova Scotia: ñExcellent speakerand communicator. Capti-

vated my attention  100% of the timeò

London and Region Fund Raising Executives: ñWOW!I will never

communicate the same way againò

Allied Beauty Association: ñThankyou for making me look like a

genius for having asked you to speak to our groupò

the Program Director for the 2004 Schulich Executive Program. He is the Past-President of the Canadian

Association of Professional Speakers, a member of the National Speakers Association (US) and the 2007/2008

President of the International Federation for Professional Speakers. Joe is also a member of the Canadian

Professional Sales Association and has been included in the ñInternationalWhoôsWho of Entrepreneursò

publication. Joe is a certified facilitator in advanced assessment tools that assist people in determining their thinking

styles, personality preferences and management effectiveness.
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The organizationwhich can harness
the collective potential of its
associates will create the most
powerful force against its
competitors.

The Rules for Work are changing.
We are being judged by a new
yardstick: not just by how smartwe
are,or by our training andexpertise,
but also by how well we handle
ourselves and each other. This
yardstick is increasinglyapplied in
choosingwho will be hired andwho
will not, who will be let go andwho
will be retained,who is passedover
andwho is promoted.

By continuing to focus on The
Leader, you will beableto maximize
your true teampotential. However,
the long road to effective workplace
teamsis fraughtwith difficulty .

Seniormanagementresistsbecauseto
them it appearsthey will lose power
and control. Associates resist,
figuring the switch to teamsis just
another fleeting passion for
executiveswith too much time on
their hands. Middle managersresist
becausethey suspect,and rightly so,
that it means the loss of jobs for
manyof them.

It is not easy to mold a group of
autonomouspeople into a team in
which duties and decisions are
shared. It is important that at
inception, work groups receive the
proper training so they will
understandthe real difficulties, as
well asbenefitsto begained.

By implementing a teambuilding
working style, your groupwill create
higher levels of trust, open
communication,and sharing. You
will learn to appreciateeachotherôs
strengths,skills andexperiences.

You will experiencemotivation for
changingyour own work style. As
well, you will develop an
understandingof your own attitudes
to changeand learn the secretsto
successful risk-taking and
maintainingproductiveteams.

Creating a Collaborative Culture
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Did you know that Albert Einstein could not speak until he 

was four years old, and did not read until he was seven?  

His parents and teachers worried about his mental ability.

When Thomas Edison was a young boy, his teachers said he was so

stupid he could never learn anything. He once said, ñIremember I used to

never be able to get along at school. I was always at the foot of my

classémy father thought I was stupid, and I almost decided that I was a

dunce.òWhat if young Thomas believed what they said about him?

Beethovenôs music teacher said about him, ñAs a composer 

he is hopeless.ò  What if young Ludwig believed it?

When F.W. Woolworth was 21, he got a job in a store, but was not

allowed to wait on customers because he ñdidnôthave enough sense.ò

When the sculptor Auguste Rodin was young he had difficulty learning

to read and write. Today, we may say he had a learning disability, but

his father said of him, ñIhave an idiot for a son.ò His uncle agreed.

ñHeôsuneducable,òhe said. What if Rodin had doubted his ability?

What if these people had listened and become discouraged? Where would our world be

without the music of Beethoven, the art of Rodin or the ideas of Albert Einstein and

Thomas Edison? As Oscar Levant has accurately said, ñItôsnot what you are, itôswhat

you donôtbecome that hurts.ò

Walt Disney was once fired by a newspaper editor because he was

thought to have no ñgoodideas.òCaruso was told by one music teacher,

ñYoucanôtsing. You have no voice at all.òAnd an editor told Louisa May

Alcott that she was incapable of writing anything that would have popular

appeal.

You have great potential.  When you believe in all 

you can be, rather than all you cannot become, you 

will find your place on earth.

Believe in You
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1. Today I begin a new life
Consciously remind ourselves that we are evolving creations who are adaptable.  This will keep us on track for 

being whatever we want to become.

2. I will greet this day with love in my heart
Decide to be open to all people, experiences, sights, wounds and tastes.  This will expand your world of reality 

and you become more attractive to others.  You will see your circle of influence expand.

3. I will persist until I succeed
Persistence in opening up your mind and your senses to all possibilities will have the universe sending to you 

those things that belong with you with less effort.

4. I am natureôs greatest miracle
You are made perfect, whether you agree with it or not.  Accept it, and proceed from a position of strength rather 

than need.

5. I will live this day as if it is my last
Let your senses, your mind, your spirit flow into the vastness of the universe.  Allow no restrictions, no 

constraints, no prejudices to hold you back.

6. Today I will be master of my emotions
Emotions are only judgments of our entitlement.  Maintain your strength, your power.  Become toleration free 

and you will master your emotions.

7. I will laugh at the world
Laughter is possible when we let go, let the perfect things of the universe come to us because we are open and 

free, without restrictions.  Open your mind; the world around you becomes lighter and easier, because you are.

8. Today I will multiply my value a hundredfold
Explore how you can add value to your business, your customers, your family and friends, your neighbours.  

What you give without expectation of receiving comes back to you a hundredfold, often from unexpected 

sources.

9. My dreams are worthless, my plans are dust, my goals are impossible.  All are of no 

value unless they are followed by action.  I will act now
Dreaming is good, it gets us motivated and energized to create change.  But just sitting there without taking action 

will not get you there.  Create your goal, then take one action each day towards achieving that goal.  The principle 

of compounded interest on a daily basis will make your dream come true.

10. Who is of so little faith that in a moment of great disaster or heartbreak has not 

called out to his God?  I will pray for guidance
Whatever your spiritual or religious affiliation of beliefs, there is a universal being that you consider master of the 

universe.  Pray through your day for guidance and clarity.  

This can take one minute or one hour, itôs up to you.

Source:  Og Mandino

All of us want to achievesuccess,whateverthat is for us, and howeverwe define it. But how many of us really

comprehendhow we do that? What is it I needto DO, to BE what I want most? These10 tips will helpus focusand

createthatbalancedsenseof beingthatultimatelycreateswho we become. Readeachof theseto yourselfuponrising

in the morning, after lunch eachday, and out loud eachnight before retiring, for 5 weeks,one per week. Your

subconsciousmind will begin to transformyour limiting beliefs and you will experiencea metamorphosiswithin.

Notewhetherothersnoticetoo.

10 Tips to Achieving all You Want to Be
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1997 Harvard Business School study on goal setting found: 

83% of population do not have ANY clearly defined goals 

14% have goals but none are written down 

3% of population have clearly defined goals that are written down 

Conclusion: the 3% that have written goals earn 10 times more than the 83% with no 

written goals

What are your goals?  Have YOU written them 

down?

_________________________________________________

_________________________________________________

_________________________________________________

_________________________________________________

_________________________________________________

_________________________________________________

Whenyou engagein theprocessof settinggoals,you shouldspell out exactlytheoutcomeyou

want. Insteadof writing on a to-do list ñmakemoremoneyò,saysomethingmorelike ñcall five

newprospectseveryweekfor six monthsò,or ñcompletean educationprogramthis year which

will makeme more promotableò. That setsin motion the reticular filter of your brain, which

helpsyou subconsciouslyjudgeif whatyou aredoingat this particulartime is importantor not.

This is thesameneurologicalprocessthatcausesyou to noticeall thesimilarmakeandcolourof

carson the roadas the onethat you just purchased. You nevernoticedthembefore,but now

your carbecomesthefilter throughwhich you look at all othercarson theroad. Thesameholds

true for goals. Onceyou write down a specificgoal, everythingyou do from that momenton

will beviewedsubconsciouslythroughthefilter of thatoutcome.

The trick is to consciouslysetup your reticular filter to look for input and ideasthat will lead

you towardsuccessfuloutcomes,not unsuccessfulones. You programyourself to look out for

ideasthatwill bring you closerto achievingyour goals,which thencausesnon-relatedactivities

andstimuli to fadeinto thebackground.

The Power of Goals

To see how this idea and more have worked, Google ñJerry Seinfeldôs calendarò or ñThe Secretò
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